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Literacy
Goes Mobile

By: Holly McCoy, Executive Director

Almost everyone has a smartphone. A phone 
can now become a resource in the pockets 
of our students. Furthermore, this competi-
tion has LSW on track to actively seek out 
additional digital learning opportunities. While 
we recognize that there is no substitution 
for in-person interaction when it comes to 
learning, there is much to be said for the 
growing number of online educational 
materials now available. Although we 
remain committed to providing direct 
instruction at all of our Milwaukee 
locations, we are excited to get creative 
with our approach to meeting the needs of 
our students and developing a more 
equitable playing field for learning across 
the region. 

The press release and a more extended 
explanation of this information can be 
found at literacyservices.org/xprize. 

I am a HUGE fan of collaboration. I appreci-
ate the value in finding creative ways to 
unite organizations that truly complement 
the mission of LSW. Our partnerships help 
us provide better connections for our 
students. In the 21st century, the need to 
connect our students to digital resources 
only increases with each passing year. We 
must find more opportunities to provide 
access to academic services for students 
who may not be able to attend their tutoring 
sessions or classes because of work 
schedules, lack of quality and affordable 
childcare, or transportation limitations. We 
must also create avenues for students to 
extend their learning outside of our walls. As 
we know, learning does not happen in a 
vacuum. We have to continue to find 
additional ways to put academic activities 
and content into the hands of our students 
no matter where they are. Collaboration and 
21st century learning principles for adult 
literacy come together with some exciting 
news to share… Literacy Services and the 
YWCA teamed up to form the Milwaukee 
Knowledge Exchange (MKE) that is now a 
top-24 finalist in the Adult Literacy 
XPRIZE Communities Competition! 

Spring 2019

The

Team MKE is a Milestone Award winner in the
Adult Literacy XPRIZE Communities Competition!

2255
USE CODE:

Scan to get
free app!

Now your
smartphone

can make you
smarter!

What is the Adult Literacy 
XPRIZE Communities
Competition?

The $1 million Adult Literacy XPRIZE 
Communities Competition challenges 
communities and organizations across 
the country to empower adults with 
low literacy skills to download and use 
free, effective, convenient, and private 
mobile learning tools. XPRIZE will 
provide the educational apps – LSW 
and YWCA just have to get them into 
the hands of learners.

How can you help and
participate?

Start right now by scanning the QR 
code on the left with your Android 
smartphone camera to download one 
of the free apps. (Sorry, iPhones won’t 
work with this QR Code). Then, help 
our team keep score by entering code 
2255 when prompted. Want more apps? 
Visit literacyservices.org/xprize with 
your mobile device to try more options.
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On the Friday morning of Volunteer 
Appreciation Week, LSW staff and other 
literacy professionals came together for 
Spring into Literacy, a training workshop for 
our inspiring volunteer corps committed to 
growing and becoming even better tutors. 

The keynote speaker, Dr. Wilma Robinson, 
gave a talk and led an activity on intentionally 
managing biases. Dr. Robinson emphasized 
that tutors and educators are on the 
frontlines, and she provided us with tools to 
become more aware of our own biases and 
understand critical consciousness to 
become more effective tutors and leaders. 

Following the keynote were three 
informational breakout sessions: using plain 
language to communicate more effectively, 
presented by Beth Gaytan from Wisconsin 
Literacy; Literacy Services’ DOJ 
accreditation and recognition by Adriana 
Vazquez, Program Director – South MPS 
Learning Lab; and our High School 
Equivalency Diploma program by  Steve 

Barron, Director of HSED Programs. We 
thank all of our amazing speakers for leading 
important discussions surrounding literacy; 
United Way, a community partner, for 
providing the beautiful Johnson Controls 
Volunteer Center for us to gather; and 
Wisconsin Literacy for generously sponsoring 
lunch. Most of all we thank all of our 
wonderful tutors and volunteers who 
continue to show up for our students and 
love learning as much as we do. 

Volunteers engaged in solving a mystery through active listening, ensuring all voices
are heard and collaborating to make an informed decision in solving the crime! 

Dr. Wilma Robinson presenting on intentionally
managing biases, inspiring tutors to critically

analyze themselves and their own biases.

By: Corrie Kennedy, Volunteer Coordinator
Spring Into Literacy 
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loyal donors, to maximize benefit for our 
students, their families, and our 
community. It will help keep us focused 
on our mission - specifically, to help our 
learners improve their lives, track our 
progress toward that goal, and identify 
opportunities for improvement along 
the way. 

The development of our Theory of 
Change was a collaborative effort among 
our staff and stakeholders, including 
participants from our Board, volunteer 
tutors, partner organizations, and 
students. We are grateful to everyone 
who participated in this endeavor! From 
the inception of the idea at our strategic 
planning meeting back in November 
2016 through many brainstorming 
sessions and revisions, this process has 
been characterized by teamwork, 
cooperation, and passion for our mission. 

We are pleased to present to you, our 
loyal supporters, LSW’s Theory of Change. 
By following the graphic (on the next page) 
you will begin to visualize the connections 
between adult literacy education and 
improved confidence, credential 
attainment, parental involvement, and 
many more outcomes that lead to a 
stronger community. 

We hope you will share in our excitement 
as you review it. If you have questions or 
wish to provide us with feedback, please 
contact Kelly Fox at: 
kelly@literacyservices.org
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Measuring the effectiveness and 
efficiency of a non-profit is notoriously 
difficult. While the private sector uses 
profitability to measure both, there is no 
equivalent in the non-profit world. 
However, in recent years, leading 
philanthropists and non-profits have 
turned to “Theory of Change” as a 
method to help them better measure their 
performance and to plan and 
communicate what they do. As an 
advocate of this methodology as well as 
a member of LSW’s Board, I have been 
delighted to work with staff to develop 
our own Theory of Change.
 
With our Theory of Change, we are able 
to describe what we do and why our work 
matters: In response to the needs of our 
community, we develop adult educational 
programming incorporating evidence-
based curricula and experiential learning, 
and we combine resources including 
passionate staff and skilled volunteers to 
deliver these services. As a direct result 
motivated adults build their skills, increase 
their confidence, and improve their 
economic opportunities. These positive 
impacts expand beyond the students, 
often improving their lives, families, and 
communities in ways that we can 
describe, research, and support with 
both qualitative and quantitative evidence.
 
Our Theory of Change can help us 
harness the enthusiasm, commitment, 
skills, and experience of our staff and 
volunteers, as well as funding from our 

By: David Pritchard, Board Member, Independent Evaluation Specialist
Meet Our Theory of Change

Change the page!

Enjoy drinks, dinner,
dessert, and discovery

Explore interactive puzzles 
and cryptic surprises

Unveil lucky prizes at our 
gift-card tree and wine pull

Celebrate our Inspiration 
Award Winners 

Purchase your 
ticket today!

Visit
literacyservices.org/awards

and secure your seat by 
Friday, May 3rd!

5:00 pm
Cocktails, Silent Auction,
& Wine Pull

6:30 pm
Dinner

7:15-8:00 pm
Inspiration Awards
Program

DECODING
LITERACY
MAY 14TH
DISCOVERY
WORLD
Join us!

Tuesday
May 14, 2019
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ENRICHED FAMILIES:
Greater appreciation of and involvement 

in children’s education

Increased reading leads to
improved literacy across generations

IMPROVED LIVES:
Better employment opportunities, 

greater earning potential

Greater feelings of self-esteem & 
self-worth; pride in accomplishment

Better health & nutrition

Motivated adults lack access to the educational support services to achieve their goals in one or 
more of the following areas of literacy: (reading, writing, speaking, understanding, listening, viewing, representing, math, digital) 

THE NEED

THEORY OF CHANGE

EXTENDED IMPACT
RESOURCES Key relationships:

Appropriate
CURRICULA

Skilled & Trained
STAFF &

VOLUNTEERS

ACCESSIBLE,
Welcoming Environment

STUDENTS

Inputs: Inputs into Activities or other Inputs

Direct causes: Activities cause Direct outcomes & Inputs 

Indirect cause: Direct outcomes promote indirect outcomes

STRENGTHENED
COMMUNITIES:

Higher skilled workforce
Greater self-reliance, self-agency

Less recidivism
Investment in neighborhoods
Increased civic participation

CONFIDENCE,
Independence, Sense of Agency

ACCESS TO FURTHER EDUCATION,
College/Vocational Training, Employment

EDUCATION CREDENTIALS

LIFE & WORKPLACE SKILLS

LITERACY SKILLS
• English Language Communication • Digital • Math

DIRECT IMPACT

Experiential/Contextualized
LEARNING

OUTREACH

RECRUITMENT,
Training, & Professional Development

ASSESSMENT

RESEARCH
& Development of Curricula

TEACHING
A Mix of One-on-One, Group,

& Computer Aided

ACTIONS

Experiential/Contextualized
LEARNING

OUTREACH

RECRUITMENT,
Training, & Professional Development

ASSESSMENT

RESEARCH
& Development of Curricula

TEACHING
A Mix of One-on-One, Group,

& Computer Aided

ACTIONS
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Thank You! Lloyd & Mary Lee Croatt
Rudy & Marjorie Cudzinovic
Darren Davis
Marion De Ruyter
Melissa DeBot
Francis Deisinger
Michael Dillon
Tom Donegan
Paul Kosidowski & Kathy Donius
Harry & Barbara Drake
Fred Eckman
Steven Epstein
George & Jill Fahr
Vicki A. Farrell
Mr. Christopher Felix
Jim & Barbara Fisher
Heather Fortney
Barbara Fuldner
David Gavigan
Sally Ghrist
Adam & Carole Glass
David & Mary Beth Goelzer
Sandra Goodkind
William & Idy Goodman
Douglas Gordon
Beth Gosnell
Reed & Nancy Groethe
Judy Guelig
Jean Haase
Jean & Mark Hansen
Vita & Michael Hanson
David & Heidi Hanson
Mary Beth Harkness
Herbert & Gail Harris
Bennie Hemphill
Mary Ellen Hermann
James & Carol Hoch
Stephen & Anne Hoch
Jeanne Hochstatter
Laura & Brendan Huebner
Mitch Huppenbauer
Adrianne Ives
Jack & Helen Janz
Pauline & Thomas Jeffers
Betsy Jeffery
Patty Juarez
Richard L. Kahn
Kathy Kain
Matthew & Kathryn Kamm
Pinna Katz & Richard Bartlein
Beth Ann & Peter Kealy
Patti Keating Kahn & Chuck Kahn
Ted & Mary Kellner
Matthew & Diane Kistler
Chad & Sherrill Knezel
Tammy Knutson
William Kowaleski
Wayne & Barbara Kowalski
Sammie Lou Krieger
Richard Krueger
William & Christie Krugler
Mary Ann & Charles Labahn
James & Donna Landwehr
Glenn E. & Bernadyne J. Langer
Sr. Margaret Le Claire, SSSF
Larry & Mary LeBlanc
David & Mary Ann Lillich

Elliot & Eva Lipchik
Rita Lohmeier
Chuck & Donna Luber
Anne Luber
Mary Ellen Lukaszewicz
John Luy
Todd & Linda MacKay
Don Mallinger
Michael & Ellen Malloy
Melissa Mann
Ann Margolis
Jeffrey Matyas
Brian McDermott
Scott & Mary McFadden
Kathleen & Jim McKeown
Marie Mikolainis
Jennifer Mikulay
Pamela Millington
Doug & Ginny Mills
Amy & Robert Monahan
Patricia Monroe
Jay & Betty Moore
Donna Morris
Ruth Morrison
Mary & Roland Mowbray
Rose Mary & Dean Muller
Howard & Elaine Myers
Abigail & David Nash
Karen Nelson
Mark Neufang
Ken & Lisa Nowakowski
Tonen O'Connor
Claudia Olmos
Margaret F Oteman
Jim & Claudia Paetsch
Nancy Pajewski
Gilbert & Dottie Palay
James & Sharon Petrie
Betty J. Philipps
Sara Piekutowski
William & Mary Piernot
Nancy Puhl
Mary & Arthur Pulizos
Carol Raasch
Mary Raebel
Wayne & Sarah Rappold
Sara Risley
Jeanne Rivers
Paul Rodriguez
Judy Rogers
JinSun Ryu
Susan Salamone
Frank & Barbara Sandberg
Evelyn Sappenfield
Ann L. Scallon
James & Nancy Schacht
Jeewon Schally
John & Pam Shefchik
Henry & Leaella Shirley
Mark & Gigi Short
Joseph Simonelli
Mary Skladanek
Rebecca Smale
Mary Somers
Albert Daniel & Valerie Stefanich
Sr. Agnes M. Steiner
Mary Stephan

The following donors made gifts or pledged 
support between December 1, 2018 and 
Febraury 15, 2019. Thank you for empower-
ing adult students to read and write their 
way to a better future. We promise to put 
your gifts to good work! It is our commit-
ment to recognize every donor based on the 
donor’s wishes. If your name does not 
appear as you would expect, please contact 
Chad Knezel at (414) 226-5357 or via email 
at chad@literacyservices.org.

In-Kind & Book Donations
Roberta Boczkiewicz
Direct Supply, Inc.
Dorothy Cochran
Milwaukee Repertory Theater
School Sisters of St. Francis
  - U.S. Province
Orange Theory Fitness
John Harrits
Leith Johnson
Nate Jorgensen
Kathy Kain
Matthew & Kathryn Kamm
Barbara Katz
Stephen & Cordelia Munroe
Tom Neubauer
Audio & Braille Literacy Enhancement
John & Pam Shefchik
We Energies

Individuals
Robert & Bobbi Abendroth 
Verva Allen
Wendy Althen
Mary Andruszkiewicz
Anonymous
Vaughn Ausman & Sally Hoyt
John & Margaret Beckwith
David & Diane Berg
Karen & Elliot Berman
Priya Bhatia
Christopher H. Bock
Mary Bowers
John Brahm & Margaret MacLeod Brahm
Marge Brewer
Michael Briselli & Jeannee Sacken
Marcia Brooks & Edward Hammond
Martha Brown
Elaine Burke
Sharon Busey
Priscilla & Charles Camilli
Mary C. Cannon
Jeanne Carter
Mark & Terri Chelmowski
J. Thomas & Judith Christofferson
Frank Clines
Jeanne Collins
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Marcia A. Stern
Louis & Barbara Stippich
Gwenda M. Szczygielski
Richard & Anna Teerlink
Becky Thomas
Alicia Torres
Corinthia Van Orsdol
Anthony & Jean Vodnik
Elizabeth Vogt
Susan Walker
Wendy M. Wallace
Matt Waltz
Rose Ann Wasserman
Donald & Margaret Waterman
Gary & Joan Weida
Sharon Weissenburger
Gregory Welch
Alan & Judith Westrom
Stacey Williams-Ng
Christina Wohlgemuth
Bob Worman
Charlene Yauch
Rich & Ann Yurkowitz
Nancy Zabriskie
Marie Zander

Organizations
Amazon Smile
AT&T United Way/Employee Giving 
Campaign
Aurora Health Care
Baird Foundation, Inc.
Bank of America Foundation
Boswell Books
Briggs & Stratton Corporation Foundation
Clare M. Peters Charitable Trust
Clark Graphics
Community Shares of Greater Milwaukee
Dorothy Inbusch Foundation, Inc.
Dyslexia Achievement Center, LLC
Elmbrook Rotary Foundation
Facebook Payments, Inc.
Forest County Potawatomi Community   
  Foundation
Gene & Ruth Posner Foundation, Inc.
George L.N. Meyer Family Foundation
Gimbels Partners
Greater Milwaukee Foundation
  - Dyar Fund
Green Bay Packers Foundation
Half Price Books
Immanuel Presbyterian Church
Johnson Controls Foundation
JPMorgan Chase Foundation
Kolaga Family Charitable Trust
Krause Family Foundation, Inc.
North Shore Congregational Church
Phyllis & Walter Malzahn Charitable Trust
Potawatomi Hotel & Casino
Reinhart Boerner Van Deuren S.C.
Rita Stevens Charitable Trust 
Sisters of the Sorrowful Mother
  - Milwaukee Area
Site Staffing, Inc.
The Purple Door Ice Cream Shoppe, LLC
The Starr Group
The Streich Family Foundation

Theodore W. Batterman Family  
  Foundation, Inc.
Travelers Community Connections
  c/o CyberGrants Inc
U.S. Charitable Gift Trust
United Way of Northeast Florida
WaterStone Bank
Waukesha County Community Fdn
Wauwatosa Presbyterian Church
We Energies
Wisconsin Literacy Inc.
Zilber, Ltd.

United Way 2018 Campaign Pledges
Gil Cubia
Barbara Fuldner
Ted & Mary Kellner
William & Christie Krugler

Memorials
In memory of Mary Casey Brennan
  - Brian & Nola Brennan
In memory of James P. Burns
  - David & Judith Beine
In memory of Sara Hansen
  - Barbara Burgess
  - Joan & Jeff Hansen
In memory of Paul Henningsen
  - Louis, Sampson, Cornelius, &
    Priscilla Ann Boroniec
In memory of Sr. Agnes Marie Henkel
  - Gerald & Karen Henkel
In memory of Nancy Hindin
  - Jane Stark
In memory of Virginia Lippert
  - Nancy Smetek
In memory of Laura Pasnecker
  - Richard & Barbara Finley
In memory of Norma Pokorny
  - George R. Pokorny
In memory of Sky & Enid Robertson
  - Anne Aufderheide
In memory of Susan Robertson
  - John Machulak
In memory of the Roncke & Huncke 
    families
  - Joydell V. Roncke

In memory of Jean Root's parents
  - Jean Root
In memory of Charlie Runge
  - Cheri Runge
In memory of Irene Tierney
  - Jane Tanner
In memory of Patricia West
  - Robert & Theresa Muselman
In memory of Henry J. Wright
  - James & Judith Callan

Tributes
In tribute to  David J. Baldwin
  - David & Shauna Baldwin
In tribute to Stacey Burkart
  - John Burkart
In honor of Frank Clines
  - Anonymous
In honor of Chris Colby
  - Nat Butler
In honor of Ginger Duiven
  - Ethel Cahill
In tribute to Barbara Fisher
  - Julie Fisher
In honor of David Georgenson
  - Charles D. Hays
In honor of James Greer
  - David & Sandy Brusin
In honor of Kathy Herbst
  - Robin Schnake
In honor of Betsy Kern's birthday
  - Jonathan Johns
  - Heather Richards
In honor of Jeremy Kimble
  - Lanny Curtis
In honor of Katie Parent
  - Helen Bechthold
In honor of Sue Purvis
  - Nick Purvis
In honor of Sara Risley
  - Maria Garcia
In tribute to Ann Spiller
  - Ramona Rogers-Windsor
In honor of the SSND Sisters
  - Carol Ann Lulewicz
In honor of Margaret (Peggy) Waterman
  - Donald Waterman

7Questions about giving? Call Chad Knezel at (414) 226-5357
Visit literacyservices.org to learn more

There are many ways to support our students’ hard work and transform lives:

● Gifts of cash
● Online one-time or recurring 
   donations through our website
● In-kind gifts such as furniture, books, or 
   office supplies (check out the wish list on  
   our website for current needs)

● Gifts of stock, mutual funds, and other 
   securities (may be additional benefits for 
   supporters over 70 ½ years old) 
● Deferred income gifts, including charitable 
   gift annuities and charitable remainder trusts

part of a will and last testament
● Bequests to Literacy Services as 

When you are ready to give:
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• Literacy Goes Mobile
• Theory of Change
• Spring Into Literacy
• And more!

Unsubscribe
We hope you enjoy reading about our 
mission, but we understand if you would 
prefer not to receive our mailing. To be 
removed from our mailing list, simply send 
a message to chad@literacyservices.org 
or call us at 414-344-5878.

Student Enrollment
Accepting new students! Sign up for our Initial 
Assessment Sessions. Call 414-344-5878 for 
available dates and times.

Unsubscribe
We hope you enjoy reading about our 
mission, but we understand if you would 
prefer not to receive our mailing. To be 
removed from our mailing list, simply send 
a message to chad@literacyservices.org 
or call us at 414-344-5878.

In this issue:

        Event Calendar

May
1st - Volunteer Orientation 9:30-10:30am
14th - Decoding Literacy 
   Inspiration Awards & Fundraising Dinner
   5:00pm - Discovery World
   All LSW locations close at 1pm
21st - Volunteer Orientation 5:30-6:30pm
22nd - Spring GED/HSED Graduation
   4:00pm - MATC’s Cooley Auditorium
27th - Memorial Day Agency Closed
June
6th - Volunteer Orientation 9:30-10:30am
18th - Volunteer Orientation 5:30-6:30pm
July
2nd - Volunteer Orientation 9:30-10:30am
3rd - Early Closure No Classes after 1pm
4th - Independence Day
   Agency Closed - No Classes
5th - No Classes
   Independence Day Observation
10th - Summer Honors Celebration
  11:45am - Downtown Center
16th - Volunteer Orientation 5:30-6:30pm


