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THEORY oF CHANGE

EXTENDED IMPACT

IMPROVED LIVES:

Better employment opportunities,
greater earning potential

Key relationships:

Greater feelings of self-esteem &
self-worth; pride in accomplishment

Better health & nutrition

©®® DIRECT IMPACT
® CONFIDENCE,

Independence, Sense of Agency

RESOURCES
ACTIONS
Appropriate _:
CURRICULA / RECRUITMENT,
: Training, & Professional Development
|
& | | RESEARCH
Silled & Trained : A & Development of Curricula AL
STAFF & 7
VOLUNTEERS !
|
| TEACHING
r» A Mix of One-on-One, Group,
: & Computer Aided
| SRS —
|
ACCESSIBLE, - > Experiential/Contextualized L
Welcoming Environment : LEARNING

OUTREACH

THE NEED

Motivated adults lack access to the educational support services to achieve their goals in one or

ENRICHED FAMILIES:

Greater appreciation of and involvement
in children’s education

® ACCESS TO FURTHER EDUCATION,

College/Vocational Training, Employment

® EDUCATION CREDENTIALS
® LIFE & WORKPLACE SKILLS
® LITERACY SKILLS

* English Language Communication ¢ Digital « Math

Increased reading leads to
improved literacy across generations

STRENGTHENED
COMMUNITIES:

Higher skilled workforce
Greater self-reliance, self-agency
Less recidivism
Investment in neighborhoods
Increased civic participation

more of the following areas of literacy: (reading, writing, speaking, understanding, listening, viewing, representing, math, digital)




